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WHERE WE WORK



Projections indicate Georgia will grow by 4 million 

people by 2030
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USES

Jobs/employment Ecological services

Housing Outdoor recreation

Utilities & infrastructure Transportation

BIG QUESTION

How do we conserve land & ecological services but also allow for 

economic development, a robust tax base, and all of the above 

uses?

INTENTIONAL AND THOUGHTFUL DEVELOPMENT DECISIONS PUT 

OUR COMMUNITIES IN GREATEST CONTROL OF THEIR FUTURE 

RESILIENCE. 

A GROWING PROBLEM

Georgia Population Growth Rate by County

% >4     2-4     0-2    0-2     2-4    4-8     8<  

LOSS GAIN



Laying a Foundation for Downtown Development:

Planning & Zoning Dos & Don’ts

We do want:

Community

Walkability

Activity

Vibrancy

High Quality of Life



0: Begin with what you have.

1: Subdivide first; buildings and land uses come later.

2: Design streets as if they are the most important public space, because they are.

3: Design places knowing that places are made, not designed.

4: Make boundaries to bind a community’s  parts, not buffers that separate them. 

5: Design in small increments, even when building in big chunks.

6: Think type, not style, as the framework for building design.

7: Pay close attention to fronts and backs.

8: Make architecture as landscape, make landscape as architecture.

9: Mix uses side-by-side, not just up and down.

10:  Invent with vigor, after recognizing Lessons 1 through 9.

How do we encourage what we want?

Taken from “Ten Lessons for Designing Cities,” c/o Dr. Richard Dagenhart.
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Laying a Foundation for Downtown Development:

Planning & Zoning Dos & Don’ts

Why housing?

1. Where and how we choose to live affects where we go, how we get 

there, and what we do once we arrive.

2. What we build and where we build it affects how our communities 

feel, both physically and psychologically.

3. People want different things.



Laying a Foundation for Downtown Development:

Planning & Zoning Dos & Don’ts

Why housing?

Retain 

citizens

Retain 

businesses

Attract 

citizens

Attract 

businesses

Quality, varied 

housing

Community | Walkability | Activity | Vibrancy | High Quality of Life



TOOLS TO EXPAND HOUSING OPTIONS

1. Smaller Minimum Lot Sizes

2. Historic Character

3. Accessory Dwelling Units (Attached & Detached)

4. Cottage Housing



5. Allowing Residential in Commercial Districts

6. Treating Missing Middle as Single-Family Construction, 

not Multi-Family or Commercial Construction

TOOLS TO EXPAND HOUSING OPTIONS



1. SMALLER MINIMUM LOT SIZES



1. SMALLER MINIMUM LOT SIZES



2. HISTORIC CHARACTER



EXAMPLE: VALDOSTA, GEORGIA



3. ACCESSORY DWELLING UNITS (DETACHED)



3. ACCESSORY DWELLING UNITS (ATTACHED)



3. OTHER ATTACHED PRODUCT



4. COTTAGE HOUSING



EXAMPLE: BRUNSWICK, GEORGIA



5. RESIDENTIAL IN COMMERCIAL DISTRICTS



5. COMMERCIAL REUSE



(NOT Multi-Family or 

Commercial 

Construction)

6. TREAT MISSING MIDDLE AS SINGLE-FAMILY



Where do we locate these housing types?

How do we bring them online?



LOCATION: ONE COMMUNITY, MANY TYPES

BRUNSWICK, GA



LOCATION: WALKABILITY SUPPORTS YOUR CORE



LOCATION: MORE HOUSEHOLDS PER ACRE



HISTORIC DISTRICTOAKHURST

Question: What is the difference between these two districts 

in Savannah?

Both have the same uses: single 

family residences, multi-family 

residences, retail, offices, etc.

Both have the basics of public 

infrastructure: streets, storm and 

sanitary sewer, public spaces, 

public buildings, and so on. 

And, both were precisely 

designed:

• One by General James 

Oglethorpe and his colleagues 

in London, laid out in 1733.

• The other by design and 

planning conventions, 

established in the 1920s and 

1930s and adapted into 

conventional subdivision 

regulations and zoning. 



1. Does the project/initiative create a framework that enables accessibility and mobility?

Not just in cars and transit and bicycles and sidewalks. Accessibility binds residents to 

neighborhoods, neighborhoods to jobs. Mobility is not just the freedom to move. It also 

includes upward mobility.

2. Does the project/initiative create a framework that enables diversity?

Not just as in mixed-uses or diversity of building sizes and ages, but also the diversity of 

people,  the diversity of opportunity, the diversity of spaces and places. 

3. Does the project/initiative create a framework to bind ecological processes to 

neighborhoods and cities?

Not just with a scattering or rain gardens and bioswales, but the weaving of ecological 

processes of watersheds with green and grey infrastructure, and the design of public 

space and amenities.

4. Does the project/initiative create a physical framework that will enable changes over 

time?

Not just change for change’s sake or just any change, but resiliency that continues to 

enable accessibility, mobility, diversity and ecological processes. 

Four Measures of Good Urbanism
Four simple questions to ask of every proposal, every project, every 

neighborhood, every city.





Small scale, incremental development and pilot 

projects go a long way. 

Big idea: Go small.


















